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twasduringastintataTbkyD

realestateagencywhileinconege
thatTbsI血0riXmdabecame

awarethatlandlordsoftenrefuse

torentto鉦〉reigners．“matもthe

CaSeatm鱒yrealestateage眈ies，，，he
SayS・“¶ley【thelandlords］blamelan＿

guagedifBctd鮎sorstereotypefbreign－
ersasbeingunabletoabidebyrules，
andultimatelytheyjuststrikethem

＆omthelistofprospectivetenantS．
‘‘IdeeidedtodowhatIcouldtosolvethe

琵監禁還慧誌慧慧芸慧慧es＿
tateagenciesandlandlordswhowouldconsid．

erthemastenantsiftheirconcernSCOtddbea1－
leviated．〃

馳wada触t触∋d仇evollmteαmuteby・
YO血Ig仇rou紳弧0噛血鵬on仇ath軸ぬr－
el卯erS負ndap血ents・HesoomdiBCOVeredhow
h且e惑bleandslow－mO血lgSudlOrga嘘鵬om

COuldbeastheyhadnorealBenSeOfl喝enCy．
Hedecidedtoinsteadgointobusinessfor

him8elもaSitseemedamoreeだectivewayto
PrOVidetheserviceshethot唱htwerenece8，

Sary・lleenrolledinanentrepreneurShip
COurSeand，inNovember2006setupThe－You．
The－Youactsasasortofinterpreterandme・

diatorbetweenforeigntenantsandJapanese
lamd10rds・prOvidingavarietyofsupportserv－
icesforthemfor￥301000fbrthe丘rstyearand
￥10，000thereafter沖rthebasicsupportpro・
gram・CommonseNicesrangefromtranSlatiol1

0fdocumentstomediatingminordisputesor
COnCernS，SuChaswhenandwheretoputout
肋egarbage．

Thecompanyalsohelpsぬreigntenantswith
inq血desorproblemsr喝血g也drland－
lordB・realestateagenciesorapartments，al－

WaySWOrkingtomaintainanunbiased，neutral
position．

The－YollCOntraCtSabot】t400utSidetranSlaT

torsandinterpretersworkingin14languages．

AIso・aSprOblemscanariseanytime，dayor
血g的t鮎魚nnise飴ctivelyone劇別hoⅧ指a
day．

Asoflastfscalyear，thebusinesshadllelped
aboutl，000non－Japanese伽dhomes．
The－Yollisjustoneexampleofsocialentre＿

preneurship，areCentphenomenonthathas

beengrowinginpopularity，eSpeCianyanOng
yOlmgerpeople．

TheEconomy・TradeandIndustryMinistry
inareportlastyearde伽edasocialentrepre－
neurShipasabusincsseSWhosemissionisto
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（ounesyofOKWave

AstreenShotfromOKWave■Sforum

WOrktosoIvesocietalproblemsthroughmeanS
Ofbusinessorinnovation，leadingtothecre－
ationofnew80eialvdues．

Whiletheirsocialorientationsmaybesimi－
lar，meirorg血ationalstmetwese弧VaⅣ：
Theycanbecompanies－StOCkornonstodト
nonpro丘torganka飴ons（NPOs）orothers．

TheministryreportsaidthatasurVeyCOn・
ducted放omNovember2007toJanuary2008
8howedtherewere8，0008uChsocialezltrepre・
nelutSWOrkinginamarketwithanes飽mated

Valueof￥240bilhon・ThereportBaidthenum－
be沌kelywould血lCreaSelO－Loldoverthenext

threeyearsastheentrepreneurSreCeivemore
reeogni伍on．

Thechangehkelyissqpportedbymorecon－
Ven仕onalcompaniesaimingtorncetexpectations
代g訂血geo叩Orates血代SpnSi独伊肌d仇e
emergenceofNPObanksthatprovidesmauand
medilmlTSizedbushesseswi仇low－intereStloans．
Therangeofbusinessesandgoodsandserv－

icesthatsocialentrepreneurSPrOVideisquite
diverSe・OJlegrOupmaybetakingontheprob－
lemsofe旭dprostitutionorpove吋血はnbo一
曲，Whneanotherwo血涙tbJapan・S許OWhg
populationofNEETs（peoplenotinemploy－
ment，educationortI・血ihめ・One訂Oupinpar－
t加larisworkingtowardsustainabilityinthe
nation，slumberanddairyindustries．

OKWaveisanotherexampleofasocialen・
treprenetlrStrivingtoassistnonJapaneseresiT
dentsofJapan・Thecompany，sWebsiteo蝕rs
aforum鮎rforelgnerStOaSkquestionsandre－

CeiveanSWerSOnanytopicaboutnfeinJapan．

TheWebsitq’S紬und鴎EmetOE通6品oto，
establishedthecoppanyin1999ba8eddna

longs伍ngoftougbl鵬1由如nS，印Cbasb血g
b劇idhsehoolan仙a心血ga血相dt血e蝕鱒喝
aZlaparhentbecau8ebfもisSouthKorean
passport・mSgO弧hesayちWaS“bbrez政down
barriers仇atexiSt叫ybecallSeWedon，tblOW
enoughabouteachother：，

Byjoi咄喝theOKWavecomm血ity，yOuCan
POStqueStibnsoranswersaboutproblehsor
Other－tOpicB・AsofOctober2008，1．25million
usershadposted16血ilhonmessages．
A允erthenⅦ血berofregisteredusersonthe
Japhiesesitehittheha仙lion血如kin

Mam血知略KanemotolaunehedOKWorld，也e

SameconceptastheJ叩aneSesite，putinEng一
迫sh，Chk拇Se－b蝕伽a血的n山肌d如lpl泊eq－

Rorean血dJap鱒和知伽eonYel血eeof
breignresiden頓出Japam
me加SOfqu朗伽ns叩y．鮎eentpos血拶
OntheEnghshsiteiTICluded血edihcebe．
tweenshampoobrandsAsienceandEssential
andⅥ心erea丘rst－timeviSitortoEyotoshotddgo．
“We，reailnhgtoconnectpeoplewhowanttO

knowsomethingwi馳PeOplewhohavesome；

thingtoteach・，，E血emotosays・・・Peoplen由姐to
COntinueaskingEPeOplethingsifwewanttoget
toknowthem・IthinkthesearetheI血d80feF
LbrtsthatleadtoatrueStateOfpeace．”

htheredfbrits蝕stthreeyearS，OKWave

負n劇yhrnedapro負七山its知W仇yeara允er
achievingnamerecognition・Otherbusinesses，
Suehason嶺nesh叩pingmaⅡ由antR濾uten，山一
VeStedintheonlinebrtmasaprospective
btu；inessmodel，Whichintumattractedmore
advertiserStOthesite．

OKWavealsorunsaninternationalWebsite

hJapanese，Chh朗eandEngli軋
“JohLennonsings，‘ⅠⅢagineallthepeople

hvingl脆inpeace”，andLimagineaJlthepeople

Sharingallthewodd…，Iwanttohelpcreate

吐血地Idofworld，〃K弧emOtOSayS，addmgmat

Po血guese，Frenchand負veotherlanguages
雨ubeaddedtoOKWave，shbmationalheup
nextyear．

InternashokllnaJ，tOO，hopestoeliminate
barriers．

b別05，ぬ皿derNobutakaEi如diwasgmd－

hgaSau心mmapO皿dOsaka・Theex坪山enee

taughthimthatforeignerscanhaveatough
timewithfoodinJapaniftheydon・tknowthe

hgn血en均W出cht鮎yeolddbea鮎r威etoor
PrOhlbitedtoeatbyrelig10uSdoctrine．

“Iwasshockedto色ndthesameSituationat

the知reignlanguaget血versityIwasattend一

如gJtboughtIshoⅥldsta止some鮎喝tObelp
nonJapanesespeakerseasilyundcrstandwhat

isusedincertainfoods，Mhesays．

He氏■nnedagroupofvohmteerslater仇at

yeartotrytopersuaderestaurateWStOindicate

ingredlentSinEng鮎h，butsoonrealizeditwotdd
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WWW・the・yOu・⊂Om
OKWawe・卜．
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WWW・SOdakon〔ierge・Org

毎mored独伽etobypa5S血酢卿叫b野馳α・
mkuchicontractedagraphiCdesignertocre・
atepictographsofeightitemsthatarerestrict＿

edbyremgiollSlaw－Su血aspo血orbeef一皿d
Six ergenか一Suebasd由ryor地政wheat．
JustlikeTh畠You，sEawada，hedecidedto
tu和地80Ci出血S由on血toabu血esS，nOta
VOlunheror卿鱒埴On．

“Ienteredmysocialactionprqjectintoaso－

CialentrepreneurCOmpetitioIlandwon．ItwaB

throughthatexperiencethatIreabedthat
rtmmngitaSabusinesswoddbeamoreefFec＿

tivewaytohelppeopleandgetthemtounder－

Standwbatwed0，，，Ⅹ汰Il血isays．
“SomやreStaurantSadverhsethattheyuSe

Onlyorganicvegetd）lesorlesSSalt，SOWe・n
prob的1ytrybmeettbeirneed5，bo．”

Theconceptofsocialentrepreneurship

eantraeeit50叫知SbBdt由mOnepersonwbo
madethenotlonpop山鹿isMoh皿dYm喝
WeHmownaSthefotmderofGrameenBank，
WaSaWapded仇eNobelPeaeeh鹿eh2006fbr

inprovingthestandjngoflivinginBanglades】1

byo蝕血gsmaubu血esSloanStOpOOrentre－
preneur8－．でSPeCiallywomen．

TamikoHaya5hi，Lotmderofpubncrela伽ns
COmPanySocialConcierge，SaySthelevelofsocial

bⅦ血潮SaC嶺髄闇托鮎触ana鮎n，sma血頭吋．
‘AnNPOandaeompanyareontheSame

levelwhenitcomestousingbusinessplanStO

蝕d80lutionBLbrsociali鮎，わshesays．“Butit，S
alsoafacttheyoftenhaveaninnuenceonsoci－

ety，tbむIksb肋eirⅦlllSudacti扇hesノ，

However・8headds，theg叩isshrinkingbe一

加eenma出血eameompanks血肋80eiany－Ori・
entedprogamsandNPOsseekingtoincreaBe

tIldrh00me8tOCOVerOpera血geoStS．

Ⅱayasbi一視NPOorg弧由erwhoo飴四g也d・

ancetotho8etryingto丘ghtsocietalproblems
athomeandabroadrsaystherecentrisein

SllChbusinessesinJaPanre皿ectsthetreJld

amongtlleyOtmgergenerationstohytomake

aCareeroutofwhattheyreallywanttOdo．She
attributesthechangetoareactiontothedissat．

isfactiontheirparentsseemtohaveexperl－

enceda允ertheirlong，hardworkthrollghthe
Bubbleeconomyofthe1980S，

‘EButitiskeytotheirsuccessthattheyefFec－

tivelyaJldopenlyllSetheirproBtStOmeetthe

goalsoftheirmission・Otherwise，theywmnot

gainthepublie，struStandwillfaceproblemson

thebusinessendoftb血gs，”Hayashisays．
“Thatsaid・theiractivitiesareagoodwayto

OpenupSOCiety’seyestoavarietyofproblems

andtonⅦ血∬eanewwayoft仙gabollt
COntdbudngto80Ciety・〃

P；dographsqukkJyident；fyingredientsdinersmaywishtoavo；dforreligiousorheakhreasons．


